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CHAPTER I 
INTRODUCTION 
1. Statement of the Problem 
Purposes of the study.-- The purposes of this study are t~orofold: 
(1) to appraise the Educational Refund Plan of the H. P. Hood & Sons and 
I (2) 
, ber 
I 
to survey and report on similar plans being operated by a selected n~ 
of business organizations in different parts of the country. Through 
I an analysis of data pertaining to such plans, it is hoped that findings 
I • 
' WJ. th respect to their values for both employees and employers may be re-
I ported. 
Need for the analysis.-- In recent years progressive leaders in the 
I industries of the United States have come to realize that vrorkers ¥rho have 
I 
an opportunity to acquire greater lmowledge and skill on their jobs, and 
I 
who have prospects of promotion, become better adjusted and more productive , 
1 
employees . Many companies, therefore, have evolved plans by which ambi-
tious l·JOrkers may attend educational institutions to gain greater knowledge 
and skills which will improve the quality of their services. In nearly all 
instances, part or most of the financial burden has been assumed by the cam-
pany through some form of educational refund plan. Inasmuch as each concern 
has problems peculiar to its business or industry, there are necessarily 
I differences in procedure; no two companies have identical plans. 
It l.f8.S felt that it was time that a survey to evaluate just such a 
I plan, 
I! 
( 
and other sir-nilar programs, should be conducted to determine if they 
I 
I, 
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are worth the tremendous effort and money put into them by companies and 
personnel. The H. P. Hood & Sons files carry no specific data which prove 
I that the refund plan has helped the personnel in their jobs. Nor do the 28 
11 concerns which were contacted admit that they have any specific proof as to 
), the actual value of the courses taken in connection "t-Jith job-improvement and 
II 
I advancement. Without exception, ho'\.J"ever, all letters from companies which 
1have a refund plan, or a program similar to it, state that the particular 
I 
concern was entirely satisfied with the results and heartily in favor of 
the contintmtion of the program. Even though they had no concrete evidence 
I of the part the plan played in the success of the participant and his job, 
they felt the existence of the plan and its continuance was fUlly justified. 
The H. P. Hood & Sons Educational Refund Plan is an effort to develop 
!the capacities of employees in connection with their present assignments, and 
to prepare them for more effective service and greater responsibilities. 
The company feels that investments in education and trainiP~ of workers can 
bring significant dividends in terms of increased efficiency in production 
and in the heightening of worker morale. 
2. Procedure 
Arrang;ng for the survey.-- In conducting this survey to evaltmte the 
H. P. Hood & Sons :&lucational Refund Plan, the follo-v;ing procedures were 
[employed: 
II Contact was made with I>1r. Edward J. Weafer, Manager, General Personnel 
[I 
q Services of the H. P. Hood & Sons. 
I Permission was received for revie"t-T of the records of the participants 
I 
I of the Educational Refund Plan. 
__ j 
-- -, 
I II 
The co·urses, schools, and number of participants attending Here tabu-
l lated. 
The average cost of each course and the amount paid by the company was 
recorded. 
The personal evaluation of each participant regarding each course was 
recorded. 
The pers onal evaluation of each participant's inn11ediate supervisor re-
garding the worth of the courses was recorded, with respect to the worker's 
I
; present position. I' i I 
A questionnaire was sent out to 28 other industrial concerns tP~oughm1t 
11 the United States, for infor.me.tion on their respective educational refund 
I 
plans. The companies contacted are listed in Appendix B. 
1 
Method of analyzing recorded information.-- The individual record cards 
of each participant were examined for the following information: the name of ! 
the participant; department in which he is employed; title of the course or I 
courses taken; name and location of the educational institutions where 
I; il courses vtere given; tuition cost of each course ; grades received by each par~ 
I ticipa.nt; the amount of refund paid by H. P. Hood & Sons . Also with each 
I record card of a participant was a Personal Eval1.1ation Sheet, an example of 
which may be seen in Appendix C • On these Evah1a tion Sheets, each partici-
pant was urged to state frankly his appr aisal of the course or courses taken 
II in regard to the effect they had upon his job, beneficial or detrimental. 
11 The Evaluation Sheets also included a space in which the supervisors of each 
participant were asked to state their personal opinions of the value of the 
II 
courses taken. After having observed the work of' the participant over a 
period of time, he was to comment upon the change, if any, in the v1ork 11 · 
-· I 
3 
ll 
I 
I 
J' -=-1-4 ~~ -r; and --~p~ci :y- : ; t~-~r~~-r ~b=e=f-o"=re t~~n--g-the courses' during the period the 
,, 
II 
I 
\, courses were being taken, a.nd after the courses had been completed. 
II 
I! 
A Course Plan and Supplementary List were drawn up t o shov the names 
of the 56 educational institutions together \orith the titles of the 42 courses; 
I 
that were utilized by the participants of the refund plan. Then each course 
was grouped under the headings of various work competencies such as Adminis-
trative, Clerical, Technical, Sales, Engineering, General Education. 
Suryey of other company plans.-- In an effort to learn of the practices 
It of other organizations, letters were sent to 28 large and well-established 
business concerns tP~oughout the United States. The names of these concerns 
were compiled from various sources, - trade magazines, newspapers such as 
,I 
tions. The writer has worked for several years in a stock broker's office li 
and has a ¥Jorking knowledge on this score. It was felt that a cross-section JI 
II 
the New York Times, and from a list of the New York Stock Exchange quota-
of different refund plans would certainly be most helpful. 
I 
The form JI 
I 
II A list of the companies contacted may be found in Appendix B. 
II 
I 
1 letter sent 
I! 
to the various concerns has been included in Appendix A. The 
I 
response to this letter was far above expectation; of the 28 companies con-
tacted, all 28 responded with letters and in many instances with literature 
having to do with specific plans of their companies. All letters, whether 
the company had a program or not, vere extremely helpful and contained more 
'I 
information than was requested. 1 
Some interesting information, direct quotes, and a definite trend o:r I! 
II 
' the various companies have been noted and will be discussed in Chapter IV. IJ 
I 
I 
ll 
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II 
II 
\ 
Organization of the study.- Chapter I introduces the problem; 
Chapter II contains a review and comparison of the H. P., Hood & Sons Ed.uca-
1 tional Refund Plan 1.dth those of other concerns; Chapter III treats and 
interprets the data having to do vlith participation and cost of the courses; 
<Chapter IV contains evaluative reports of the H. P. Hood & Sons participants 
and supervisors, together with those of the companies contacted for com-
parison; Chapter V sets forth conclusions and offers suggestions for a 
further survey. 
5 
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CHAPTER II 
DESCRIPTIONS OF EDUCATIONAL REFUND PL.~S 
1. The H. P. Hood & Sons Educational Refund Plan 
The description of the plan as set forth in the company literature was 
so complete and well-organized that it has been used almost without change. 
Purpose.-- The purpose of the educational refund plan is to encourage 
regular employees to engage in after-hottrs approved courses of study. This 
should help each individual to develop himself so that both he and the com-
pany will benefit. 
Policy.-- For those regular employees who successfully complete ap-
proved courses of study at schools of recognized standing, a refund will be 
made of a portion of the cost of tuition, registration fee, and regular la-
in accordance with the following schedule of grades: 
A or B 75% 
Other Passing Grades - 50% 
lA refund will be made for part of the registration fee for approved organ-
! ized discussion groups and "round tables"·, such as those conducted by pro-
1fessional societies. The refund for these programs, and for other approved 
courses for which no grades are issued, will be based on attendance; a re-
/rund of 75 per cent of the registration fee if all sessions are attended, 
I 
land 50 per cent if not all but more than half of the sessions are attended. 
1
Absence because of necessary work trips will not affect the amount of the 
irefund. (Refund for society membership fees and club dues is not included 
II 
1 in this plan.) 
1 
-6- =;I 
I 
II 
Exceptions to this policy will be made only on approval of the Board 
Jl Executives. 
1
1 expenses. 
No reimbursement will be made for books or ether incidental 
II 
Procedure.-- The follmving conditions govern the application for educa-
1 
1 tional courses under the plan. 
1. Eligibility. All regular f'ull-ti.me employees, except those eligib1, 1 
to secure educational privileges under government provisions apply- ~~ 
ing to veterans, may participate in this plan. The latter, of J 
course, are encouraged to discuss their educational plans with the~ 
supervisors or with the Training Advisor in the Personnel Departmen1 
and to advise their supervisors of successfully completed courses 1\ 
so that this information can be recorded on the Personnel Re~ord I 
Cards and be considered when promotions or transfers are being made
11 
2. Courses covered. Educational courses covered by this plan may be 
in any subject which provides instruction relating to the indivi-
dual 1 s work and serves to enlarge his perspective and his capacity 1 
to meet the responsibilities of his current and potential future 
assignments • 
.3. Educational institutions. Reimbursement will be made only for 
courses offered by schools, colleges, and universities of recog- II 
1l 
nized standing, and for organized "round tables" conducted by ac-
:I 
ceptable professional and technical societies. Although regular I 
classroom instruction under the leadership of a competent teacher 1J 
preferable, it is not available to employees in all locations. I In II 
I 
such instances and in other special circumstances such as conflict~ 
hours of work, certain correspondence schools will be approved. (A J! 
I' 
II 
) ~ 
-lf --
' 
!i 
II 
I 
II 
I 
I 
I 
I 
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II 
I 
II 
li 
4. 
list of those approved by the National Home Study Co'Uncil, and the 
courses offered by each school, is available upon request from the 
Training Advisor.) Private instructions may be approved under 
unusual circumstances. 
Application procedure. Before registering for a course, the em-
ployee obtains Education Refund Application Form (Form #A 346) from 
his supervisor. He completes both sections of the form and returns I 
it to his supervisor for approval. Unless special permission is o I 
tained, on the basis of justifying conditions set forth by the su-
pervisor, approval will not be grant ed for employees working less 
than a regular work week or for courses which interfere with the 
normal work schedule. The supervisor forwards the form to the exe-
cutive in charge of his department, for approval, and the form is 
then sent to the Training Advisor (Personnel Department, Boston 
General Office) for review. He will detach stub of the form and 
return it to the supervisor for the applicant as his notification 
that his application is approved. The main part of the application 
form is filed in the employee ' s Personnel Record Folder. 
5. Reimbursement. 'When the employee has successfully completed the a 
proved course, he should give his supervisor his receipt for paymen 
of fees and his report card, certificate, or other statement from I 
the school or college indicating the grade achieved. The super- I 
visor will forward these to the Training Advisor. (Certificates and 
similar evidence of the employee ' s achievement will be returned to 
him.) The training advisor will arrange for and forward the reim-
bursement check to the executive in charge of the department for 
-- ~--~----=-- -- --= -=========-= 
B 
II 
I 
i 
-. ~~ ~~·~ 
I 
II 
I 
I 
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presentation to the employee. According to the Internal Revenue 
Code, these refunds are additional income to the employee, and 
therefore must be subject to Income Tax and Social Security deduc-
tions. 
6. Number of courses approved. While no definite limit is placed upon 
the number or courses f'or -vrhich reimbursement may be made in one 
semester or school year, consideration will be given to the work 
load or ·an individual before granting approval f'or more than one 
course at a time. Normally two courses, or the equivalent or f'our 
semester hours, is considered a maximum if' an individual is to ob-
tain full benef'it f'rom his study. 
7. Transf'ers. When it is impossible to complete a course because of' 
transf'er of' the individual to another location, the company will re-
fund that portion of' the cost not returned by the school. 
8. Terminations. lf' an employee resigns, he is not entitled to a re-
fund on courses partially completed at the time or resignation. If' 
an employee is laid orr f'or lack or work before completing a course, 
refund is made in accordance with the provisions or the plan. In 
cases of discharge no refund will be made. 
9. Voluntary basis. Participation in this plan is entirely on a volun 
tary basis. Time devoted to courses or study is not considered 
hours '\-torked for the company. If' an employee is asked to attend a 
course, however, as part or his work assignment, the company will 
pay all expenses connected with the course including books and tra-
vel expenses. 
=--===---=- -= lc..-==-== 
I 
" 
I 
I 
I 
9 
:I 
I 
I' ___ j\ 1.0 ~ 9 -=-=-~ __ -=c- =-=-= - -11=1 ==-c-==== 
/i II 2. Other Company Refund Plans 1 
:I lt should be understood that not all the companies contacted supplied I 
l1 the same amount of information regarding their o'Wll particular plans or pro- 1i 
grams. Therefore, the reports on some of the plans about to be reviewed vaJ; 
I greatly in detail and general i.ni'ormation. ln cases where the entire plan I 
I was forwarded to the author, it has been included in this section; in other 
I 
\I cases, \..rhen a letter alone was recej_ved containing only general information 
I and statements, an effort "Was made to insert all the pertinent information. 
I The following 14 concerns provided enough information to mrrant inclusion 
1! in this section. 
Aetna Life Insurance Company.-- All certificate courses at the Hartford II 
1 College of Insurance, for lvhich the tuition is now $15.00 per course, are II 
!approved for tuition-refUnds of one half the tuition fee, provided that the 
11 
I 
1 
student attains a passing grade. These are not to be confused with the de- II 
II gree courses for which the tuition is considerably higher and for which tui- li 
: tion-refunds are now allowed. The following payments are made in connection II 
1
1
1
1 
with Life Office Nanagement Association lnstitute courses in life insurance: 11 
I' l. One half the """"' fee is refunded for all """"'"' passed. ~~ 
!'i 2. A flat a'Wa.I'd of $20.00 is paid the student for passing any two of 11 
the first four exams in one year, and another flat amrd of $25.00 
1: 
I 
3. 
4. 
is paid after the first seven exams are passed. 
Two thirds of the tuition fee is paid by the company for those stu- /' 
II 
dents preparing for any of the first four exams at the Hartford /j 
College of insUrance. 
Permanent salary increases of $120.00 for attaining the Associate 
designation (completion of the first ten exams), and $180.00 for 
attaining the Fellowship designation (completion of course III). 
These salary increases are automatic and have no bearing on any 
merit increases for which the employee is being considered. The 
maximum rated salary of people attaining the Associate and Fellow-
ship designations is increased b,y $120.00 or $150.00, depending 
upon the designation attained. 
Armco Steel Corporation.-- Armco started a training program in 1907 
Jl with courses in Shop Mathematics, Blueprint Reading, Chemistry, etcetera, 
j
1 
conducted by the company ' s own instructors. The courses were open t o per-
j1 sonnel desiring to prepare for better jobs . 
11 Inasmuch as many of their major plants are located near large universi- ll 
j[ ties and colleges, many employees enroll in evening classes at their own I 
I; expense. The company is of the opinion that when an individual pays for his I 
J! own training, a greater value is placed on the course by the student and 
1: that, therefore, greater effort is expended toward successful completion of 
1! the course. 
Armstrong Cork Company.- - The following is an outline of the program 
11 which -was begun in 1946. 
1. Eligibility. All regular employees, except those who are eligible 
2. 
to secure educational privileges under Public Law 16 and 346, ac-
tively at work with one year or more of continuous service at the 11 
time of application for reimbursement, and who are actively employe1 
at the time f'or reimbursement, wi.l.l be eligible under tho program. ; 
Courses covered. Educational courses covered by the program may be
1 
in any subject of graduate level or lower, which provides instruc- I 
I 
12 ~~~-
tion relating to the fundamentals of the individual's 1.-rork and 
II 
serves to enlarge his perspective and his capacity to meet the re- j 
sponsibilities of his current and potential future assignments. I 
Courses in English, Mathematics, and Sciences will normally be ap- I 
proved for any applicant. 
I 
3. Educational institutions. The program will cover courses given by 
I colleges, schools, and universities of recognized standing. 
I 4. Application. Employees who desire to participate in this progr-am 
I must submit applications for reimbursement prior to enrollment in 
li the course or courses. Irregular applications will be accepted 
5. 
only if unusual circumstances warrant such action. All applicationiJ 
for reimbursement must receive approval of the Division or Depart- II 
ment Head or Plant Manager, and must also be approved by the Genera] 
II 
Personnel Department. (Requests for approval should be sent 
General Personnel Department, Training Section. Application 
to the I 
forms 
1
1 
are available at the Personnel Departments.) 
Reimbursement. When all conditions of the program have been met, 
I! 
II 
the company will reimburse the employee for his full tuition expens~ 
and incidental fees (such as laboratory fees), but not including II 
books. Reimbursement will be made after the applicant submits to 
his supervisor a statement from the educational institution indi-
eating that its passing requirements have been satisfactorily met, 
together with receipts or a verified statement of the costs he has 
incurred. After approval has been given by the General Personnel 
Department, that de~artment will be responsible for arranging for 
the isst~nce of the reimbursement check and for sending it to the 
====== =- t 
II 
II 
II 
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Division or Department Head for presentation to the employee. 
6. Voluntary basis. Participation by an employee in this program will 
be entirely on a voluntary basis. Time devoted to courses of study 
I 
Bank !! 
shall not be considered hours worked for the company. 
University for a three-year course (two-week sessions) with all expenses 
paid by the company. During the third year a thesis is required. 
The author of this survey is aware of the direct result of the courses 
in one specific instance. Mr. Samuel J. Butcher, Chairman of the Educationa 
Committee, wrote, for his thesis, on a Centralized Deposit Proof procedure 
that was adopted by the Boardwalk National Bank. It resulted in the renova.-
tion of the deposit system in the entire company. Consequently, less floor 
space was required, fewer employees were needed in the new procedure, re-
leasing surplus employees for other duties. The new system eliminated se-
parate deposit departments and no additional equipment was needed to put it 
into effect. Mr. Butcher also established a Research Department from which 
it is expected a continual flow of information and ideas will be available 
at little extra cost. 
Farm Cre4it Adm1nistration of Springfield.-- This plan has been L~ oper 
ation since 1936. The company states that according to ample evidence in 
their files, the plan has been fully justified from the standpoint of both 
the employee and the company. 
The mere taking of the courses does not qualify an employee for pramo-
11 
I tion or an advance in salar".Y; merit is still the yardstick, in this respect. 1 
The personnel who are candidates for college degrees will receive re-
funds; those studying purely cultural courses are not usually eligible for 
1
1 refunds. The company will refund one half (up to a $40.00 maximum) of the 
'I tuition costs on approved courses upon satisfactory completion; and in order 
.I for the employee to be eligible for a refund , the courses must be related to 
1 
the employee ' s field of duties in the company, or be in line with his pos-
sible promotional opportunities with the organization. Also , the courses 
I 
Jl must be taken at educational institutions of recognized standing. 
I Goodyear Tire and Rubber Company.-- Thi s plan has been in operation 
I since 1949. There is no refund provision, but the company has its own insti l 
tution called the Goodyear Tire and Rubber Company Industrial University. 
Instructors are all accredited teachers with formal academic backgrounds. 
In this plan, most of the courses are free of charge and the employee is 
paid for the time spent in class. 
In other instances in this company, the courses are subsidized by the 
I 
employees who pay a minimum fee and receive no pay for the time spent in 
class. The length of the courses is from eight to 24 weeks, two hours 
weekly, and the courses should be such as will aid students for a planned 
training two to three years ahead. 
International Harvester Company.-- There is no company-sponsoring of 
regular courses in local schools, and the taking of college courses is no 
, basis for advancement in position or salary. In Chicago, the International 
I 
Harvester Company sends carefully selected men in management jobs to the 
! University of Chicago for courses, and the company pays all attendant ex-
I 
j penses. 
' 
This pla.l'J. is verr-;r similar to that of the Shawmut National Bank of 
I 
of the Board"Walk National Ba."'lk, Atlantic~i~,- /. ___ _ 
--------~~-=- ~--== ----~,-- ---
/ Boston, l-'Iassachusetts, 
===-=jL~--~~- ----
and 
,, 
New Jersey. The company pays the University of Chicago the SUill of 
$25,000.00 a year f or the use of its faculty and facilities. 
John Hancock Nutual Life Insurance Company.-- This company has no refund 
plan, but supports the Life Office Management Association Institute along 
1-lith other insurance companies throughout the United States and Canada. They 
also sponsor annual examinations given by the Institute. Courses included 
in the curriculum of the Institute result in improved -vmrking skills and 
judgments so essential in this type of business. HoHever, job performance is 
still the criterion for promotion in the company. 
Hetropoli tan . Life Insurance Company.- The company's training program 
is offered to most members of the Home Off ice Staff. A variety of courses 
is offered to cont ribute to the development of' specif ic off ice skills, the 
broadening of the employee's lmm.rledge of the company and of life insurance, 
and the improvement of supervisory skills and techniques. 
The company ioTill refund one half the tuition fee uhen the course or 
examination is passed satisfactorily. The courses taken must have a direct 
bearing on the job held by the participant, and the subjects must be ap-
proved by the of f icer in charge of the Employee's Division and by Personnel. 
National Shawmut Bank.-- This bank has had an educational plan f or years 
If the employee is Harking for a college degree, he bears the expense; other-
wise the company makes full refund of the tuition costs on successful com-
pletion of the courses. 
Each year three qualified employees are selected to attend the Graduate 
School of Banking at Rutgers University, as does the Boardt-Ialk National Bank, 
f or a three-year course of tHo ioreeks' resident sessions each year. All ex-
enses are paid by the company. 
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The National Sha-wmut Bank officials state that the plan i s decidedly 
beneficial f or both employee and for the bank, although no statistics are 
available . 
Remjngton Rand Inc .-- This company informed the author that all educa-
1 tional work is done by an educational staff organized by the company and 
I located at Fisher's Island, New York. 
Socony Vacuum Oil Company.-- The following is a report of the plan of 
this company. 
l. Object ive of t he Plan. The objective of the Socony-Vacuum F.duca-
tional Refund Plan is to encourage employees to par ticipate i n ap-
proved courses in educational institutions of recognized standing 
for the purpose of self-improvement . 
2. General Requirements. 
a. All employees of the company, in good standing and with at 
l east six months of continuous service, may make application for i 
participation in the plan. 
b . Any employee who desires to participate in the plan must select 
a subject or course vihich will be a definite aid in his or her 
business progress in the company. The educational institution 
in which the subject or course is to be taken must be one tr~t 
is generally recognized to be of good standing. 
c. All applications for participation in the plan must be approved 
by the employee ' s supervisor and local manager before the em-
ployee starts t o attend the courses. 
d. All tuition and other fees in connection viith the courses se-
lected are to be paid by the employee to the educatior~l 
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Following the successful completion of the course, \ 
.::::o~n~e ... ha~l=:f:..-t~h::.le:::-lc~o::Jos.:.:.:t of tuition, matriculat ion and other fees, in- , 
. I 
institution • 
eluding that for a diploma, and of necessa~J books and equip-
ment will be refunded within the l:ilni ts and under the terms of 
the plan. 
e. The total refund to any employee shall not exceed $75.00 for a 
semester or $150,00 in a twelve month period. 
f. To receive a refund after the completion of a semester's \·mrk, 
the employee must secure the signature of the officers of the 
educational institution indicating the satisfactory completion 
of t he work and certifying as to the payments made by the em-
ployee to t he institution. Receipted bills for books and equip- i 
ment must be submitted in order to secure a refund for these 
items. 
3. Forms. 
a, The "Application for Refundtt, (Form No. S, V. 376), must be 
filled in completely and signed in duplicate by the employee 
prior to enrollment for each semester ' s work. This form must 
also be approved by the employee 's supervisor and local manager 
and submitted to the local Industrial Relations Advisor for 
notation, 
b. The ttRefund Certificatett, (Form No. s. v. 377), completely 
filled in and \·lith the signatures of the officers of the educa.-
tional institution, together vrlth receipted bills for books and 
equipment must be submitted by the employee in duplicate within 
30 days after completion of the semester's work. This form must i 
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c. 
also be approved by the employee's supervisor and local manager ! 
and submitted to the local Industrial Relations Advisor for I 
notations. 
The "Application for Refund" and "Refund Certificate" forms can ! 
be obtained by submitting "Purchase Requisitions for Forms" 
through the usual channels. 
d. Quantities of the printed folder describing the Socony-Vacutun 
Educational Refund Plan, for distribution to employees, can be 
secured from the Advertisi..11g and Sales Promotion Department, 
26 Broadway, by using Form No. S, V. 183 11Blanket Release 
Notice". 
4, Responsibilities of Supervisors and Mana~ers. 
a. The determination of the suitability of the courses selected by 
the employee and the appraisal of the employee's potential 
ability to progress in the company as the result of participa-
ting in the courses is the responsibility of the employee's su-
pervisor in conjunction with the local manager. 
b. The educational institution selected by the employee is to be 
approved by the supervisor and local manager only if it is 
known to be of recognized good standing. Correspondence courses 
may be approved if there is no local institution readily avail-
able and if the applicant appears to have the necessary perse-
verance to complete the course. The local Industrial Relations 
Advisor can aid in the selection of appropriate subjects and 
assist in the determination of proper courses and the most suit-
able educational institutions. 
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c. The local manager will establish procedures for the handling of 
the "Application for Refund" and "Refund Certificate" and for 
the payment of the refunds. 
d. Upon satisfactory completion of a course, the local manager wil 
arrange to have an explanatory entry made upon the employee's 
record to that effect. 
5. Responsibilities of Local Industrial Relations Advisors. 
a. Local Industrial Relations Advisors will assist in the effec-
tive administration of the Educational Refund Plan and will aid , 
employees, supervisors and local managers in carrying out the 
provisions of the plan. 
b. At the end of each calendar year, all local L~dustrial Relation 
Advisors will submit a summary report to their local manager 
covering such details as may be requested. 
c. At the close of each calendar year, all local Industrial Rela-
tions Advisors will submit a summary report to the Education 
and Training Section of the Industrial Relations Department, 
28 Broadway, to include: 
(1) Total number of employees 1,-1ho have completed 
courses 
(2) Total amount refunded to employees. 
The Trayelers Insurance Company.-- The educational refund plan of this 
company was started in January of 1952. Comment is therefore not available. I 
I 
All employees are encouraged to take specifically stated courses of 
value to their particular positions . The refund rate is one half of the 
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tuition costs. There is no automatic basis of advancement for taking the 
courses inasmuch as ~orork performance is the basis . 
United States Steel Company.-- A Graduate Study Program sponsored by th \ 
company in affiliation with several universities in the Pittsburgh and Chi-
cago areas provides practical courses for advanced technical study by em-
ployees who have completed a four-year college course at an accredited in-
stitution and who are interested in securing a master's or doctor's degree. 
A United States Steel Scholarship Fund is operated in affiliation with the 
Carnegie Institute of Technology and applies only to the College of Engin-
eering and Science. Through the Fund, full tuition, day-school scholarships 
as well as a number of evening-schoo 1 scholarships are awarded each year to 
employees and dependents of employees living within a 100-mile radius of 
I 
Pittsburgh, Pennsylvania. Awards are decided finally by the Scholarship Com: 
mittee which consists of representatives from the United States Steel Cor-
poration and the Carnegie Institute of Technology. Applicants for the day-
school scholarship are required to take the Carnegie Tech pre-engineering 
inventory examination. The scholarship Committee then makes a detailed re-
I 
view of the record of those who have passed this examination satisfactorily--
considering standing on the examination, high school academic record, demon-
stration of leadership qualities in high school activities, and financial 
status. Those with the highest standing are called for an interview by the 
Scholarship Commi ttee, and final choice is made. Such programs do not serve ! 
directly as a basis for advancement in position or salary. They do, however ! 
serve to increase the individual's potential value t o himself and to the co:zn..+ 
pany, thereby increasing his opportunity for advancement . 
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The following are other elements of the United States Steel Company pla 
1. Purpose. To provide the United States Steel Company employees a 
practical means of pursuing advanced technical study; to encourage 
the continuance of graduate study on a high level under the coor-
dination and super\rision of these universities; to provide a means 
for employees to enhance their potential for growth with the com-
pany. 
2. Qualifications. Participant must be a graduate of an accredited 
college or university, and must present evidence of his qualifica-
tions for advanced study as sho'W!l. by scholastic records, special 
examinations, training, and experience. A quality point average of 
1,5 or better in the undergraduate work is required, In addition ! 
to this overall requirement , most departments require a quality 
point. average of at least 1.5 in the undergraduate major field 
upon which graduate study is to be based. Only those individuals 
whose preparation has been judged completely satisfacto1,r for gra-
duate study in the department or field of specialization proposed 
will be admitted into full graduate status, and only persons ad-
mitted to the Graduate School in full graduate status may be ad-
vanced to degree candidacy. 
3. Comparison of Company Plans 
Connnon Features.-- All the company refund plans reviewed in this survey I 
had many features that were an integral part of all the plans . An effort 
will be made to list the common features so tl~t the reader will see t hat no
1 
matter how diverse the types of businesses, or how unique the structure of a 
1 particular plan, they all have certain connnon features. 
1. Policy. All companies were unanimous in stating that only regularlJ-
employed personnel were to be al lowed to participate. The term 
I 
11regularly-employed11 has been defined by the Socony Vacuum Oil Co~ l 
pany as an employee in good standing for at least six months of I 
continuous se~rice, and it is believed that this would be the gen-
erally-accepted standard for most of the concerns. 
2. Purpose. Without exception, it was stated that the purpose of the I 
. I 
refund plans, and similar programs, was for the increased efficien~ 
of the employee on the job, so that both employee and company would ! 
benefit. I 
I 
3. Educational institutions. All concerns stated that the educational 
5. 
6. 
institution must, without exception, be accredited and accepted as I 
I 
I such by the Training Advisor or by a Committee. 
Applicatio?s• The companies demanded that each employee must first ! 
file application supplying titles of the courses, names of the edu- ; 
cational institution, information as to whether the courses applied I 
I 
to the applicant's present job; also indicating cost of tuition and l 
length of course. 1 
I 
Certification. Each company requested that proof of the successful ' 
I 
completion of the course be furnished before refunds were to be madE . 
Advancement. All companies with one exception, in reply to our let_! 
I 
ter, took pains to inform the author that promotion is not automa-
t ic , that the mere taking of courses is not a guarantee that the 
participant will advance in position and salary. In all cases , as- ! 
surance was given that advancement depended upon merit only. The 
lone exception to the above £eature is the Aetna Li£e Insurance 
Company, whose plan provides for a permanent salary increase of 
$120.00 for the completion of the first ten examinations, and 
$180.00 on the completion of Course III. 
Not able differences.-- Just as all the refund plans have certain common l 
features, so do t hey vary in other features, inasmuch a s each company must I 
meet its unique problems in its O\~ way and it is inevitable that difference~ 
will be observed. The policies concerning the plans are understandably sub- 1 
I 
ject to changes .. 
Refund. In this phase there is a "t-Tide variety of rules or 1. policies ~ 
I 
show jus It i s felt that a sub-division would be acceptable here to 
i 
how wide the variation is . 
a. Full refrmd. Some of the companies refrmd the full amount to 
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the participants of the tuition fees and any incidental expense1. 
I 
The companies which follow this policy are the Armstrong Cork I 
Company, the National Shawmut Bank, the Board-walk National Baru1, 
I International Harvester Company, and the United States Steel 
Company. 
I t may be of i nterest to note that the National Shawmut Bank, 
the Boardwalk National BarU{, and the I nternational r~rvester 
Company select the participants . The Armstrong Cork Company, I 
on the other hand, allows all employees who fulfill their standa d 
ql~lifications to be eligible. 
United States Steel Company opens up the way to participation 
by holding competitive examinations for their "tomrkers who have 
2. 
b. 
c. 
degrees from accredited colleges or un ·versities, and who wish ' 
to work for masters' or doctors' degrees. This post- graduate i 
plan i s the first that has been brought to the attention of the ! 
I 
author. 
Partial refund . Many companies have policies th..at provide for I 
I 
refunds that range from 50 per cent to 75 per cent. I t has beef. 
I 
noted that no concern goes below the reftmd level of 50 per cen~· . 
Included in the category of those allowing partial refunds are I 
Farm Credi t Administration of Springfield; ~1etropolitan Life Inj 
Company. Several of these concerns set a limit on the amount 
of reftmd allowed. Aetna Li f e I nsurance Company sets a limit 
on tuition costs to $15.00; Socony Vacuv1n Oil Company limits 
the total refund amount to $75.00 for a semester and $150.00 i I 
for a twelve month period; Farm Credit Administration of Spring~ 
field sets the refund limit at $40.00 for a course . 
No refund. I n the plans or programs reviewed, Armco Steel 
·i 
! I 
CorpJ 
oration has no refund clause , offering the explanation that ex- r 
perience has proven that \·:hen an employee pays for the courses I 
out of his own pocket, he is apt to vTOrk harder and appreciate 
the course all the more., 
I 
Bonuses. I Aetna Life Insurance Company a\-Tards participants 'vlho have : 
passed h ro of the first four examirl..ations in one year, a flat sum 
of $20.00, and another auard of $25. 00 after the first seven exam-
inations have been passed. 
3. Trend. The author is of the opinion that there i s a definite trend i 
in the direction of company-mmed training institutions, manned by 
company-trained teachers, of :fering courses that deal directly Hith 
problems characteristic of the particular company. The reasons 
f or this trend may be explained by the following factors. 
The companies that have the facilities and money can set up courses 
especially appropriate for their requirements. The hours and loca-
tion of the classes can be so arranged that both participant and 
company Hill not be too inconvenienced. The courses can be 
fashioned so that the particular information needed can be stressed. 
The participants can be trained to the desired requirements of the 
company. The company can employ the successful graduates as in-
structors, and use them as examples for those to follow. A perma-
nent staff of instructors, trained to the system of the company, 
will be available at all times. A spirit of loyalty can be fos-
tered t·rithin the company that will prove to be invaluable in time. 
From the financial viewpoint, it can be argued that establishing its 
Oim training institution allows for less risk in the fluctuating 
of refund totals. Economy can be applied Hhen needed without having 
to cut doim on the number of participants. The money that i<Tould 
be used f or refunds could be put into permanent f ixtures such as 
buildings, equipment, text books, -- all these to be used year 
after year; vrhereas once tuition costs are paid, the money is ex-
hausted. Qualified instructors can be put w1der contract, and that 
l;vould insure adequate and competent training. 
The companies vThich have their oun training institutions are 
John Hancock Insurance Company; Remington Rand Incorpor ated; Good-
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year Tire and Rubber Company; and Armco Steel Cor~oration. 
The International Harvester Company has apparently solved the 
problem of not having its own institution and yet having the faci-
lities, by entering into a contract vrith the University of Chicago, 
in 1945, under uhich the compa..11y pays the University a sl.IDl of 
$25,000.00 a year for pe~tial use of the university's facilities 
and faculty. 
Comparisons Hith H. P..!....I!ood & Sons Educational Refund Plan.- After a 
refund pla..11s or similar programs of 1/+ concerns lo- · 
ated in every section of the United States, engaged in every type of business 
life insurance to the ma..~ing of steel, the author feels that the H. P. 
8: Sons Educational Refund Plan compares favorabl y 1vith that of any other 
program that has been brought vli thin the scope of this survey. 
As stated previously, all the plans revie1.red here have certain features 
are common to all, as well as differences attributable to variations in 
size, educational a..11d training needs of 1·rorkers and ki nds of re-
availabl e to meet these needs. 
Along uith H. P. Hood f.t Sons, the others admit that they have not objec-
evidence to demonstrate fully the success or f ailure of their plans; but ' 
hey all feel that their refund plans are of great value, both to the employee 
d t o the company. 
The Educational Refund Plan of H. P. Hood & Sons is primarily operated 
the purpose of helping an employee to engage in after-hours study that 
eventually help the individual t o gain greater skill on his job, and 
I 
and th~ 
, rove of great benefit to both the employee and the company. All the con-
\ f erns contacted in this survey agree on that. The policy of refunding, 
-~----_:_c_ ________________ ___ _ --- -
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rules of eligibility of H. P. Hood & Sons are about the same as those of other 
companies. The kinds of cotiTses to be taken, in all instances, are re-
stricted only to those having to do with their jobs. 
It is believed that the H. P. Hood & Sons Educational Refund Plan has 
involved an unusually large number of accredited educational institutions, 
noticeably more than the others. In all there are 54 colleges, universities, 
I 
I 
and schools listed, along with two tutors. The greatest number of parti-
cipants understandably reside in the Boston area. Twenty-seven of the edu-
cational institutions are located in and around Boston; 20 are loca ted in 
I 
various parts of 11assachusetts; the rest are scattered throughout New Englan , 
although one is listed in New York and another in Wisconsin. No one type 
of school seems to be predominant in the variety of institutions chosen. 
A total of 42 cou.rses are recorded in the H. P. Hood & Sons files, 
covering a wide variety of subjects. This suggests the wide scope of the 
plan, as it is not confined to one particular phase of education. Also it 
is not limited to one particular department of the company. 
It would appear from the literature that the H. P. Hood & Sons Educa-
tional Refund Plan compares favorably in scope, practicality, and efficiency 
I 
with that of any Refund Plan brought within the scope of this survey. 
CHAPTER ITI 
ANALYSIS OF SCHOOL, COURSE, AND COST DATA 
1. Courses Approved for Study 
Scope of the chapter.-- The findings in this chapter are based on the 
information gathered from·the records of 164 participants of the H. P. Hood 
and Sons &lucational "Refund Plan. Included in this information are the num-
ber of applications approved and courses completed, titles of the courses 
taken, the number enrolled in each, together with the names and number of 
educational institutions attended . 
Applications approyed by departments.-- Summarized information cancer-
ning the number of applications which have been approved for each department 
I 
of the company together -v1i th the number and percentage of courses completed I 
is shown in Table 1. 
Originally, there were fourteen separate departments which included 
two departments listed under Ice _Cream Plants , two under Milk Plants, and 
two under Hilk Sales. In Table 1 the two entres for each of these depart-
ments were combined in order to provide a clearer picture of the courses ap-
proved and completed. 
The procedure of filing an application, having it processed and approve 
has been included in the description of the H. P. Hood and Sons Educational 
RefUnd Plan under the sub-heading Procedure, in Chapter II. 
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Table 1. The Number of Applications Approved, by Departments, and 
the Number and Percentage of Courses Completed 
Departments Applications Courses :Percentage 
.Approved Gompleted Completed 
(1) (2) (3) (4) 
l1ilk Sales 156 150 96. 
Office 126 99 78. 
l'1ilk Plants 74 66 85. 
Ice Cream Plants 46 43 93. 
Country 23 1 4. 
Ice Cream Sales 14 14 100. 
Engineering and Shop 13 10 77. 
Personnel 10 9 90. 
Finance - Sales Research 5 4 80. 
Purchasing 2 2 100. 
La bor§_tory 2 2 100. 
Totals 471 380 81. 
Out of a total of 471 persons whose applications were approved, 380, or 
81 per cent completed the courses. The departments of Milk Sales and 
Office together accounted for about four-fifths (81 per cent) of all appli-
cations approved, and about two-thirds (66 per cent) of all courses completed. 
It is also felt that the greater number of applications received and 
approved especially in Milk 'Sales, Office, or Milk Plants, as compared with 
Finance-Sales Research, or Purchasing, or Laboratory, can be attributed to 
the fact that the former departments have more employees with a more diver-
sified program of work or types of jobs. They are much more in contact 
with the company's customers, and the duties entailed are mor e varied in 
character and scope. The various Sales Departments require a much larger 
personnel to sell and deliver the company' s products. 
The low percentage of course completions in the Country department 
may be accounted for, in part at least, by problems of transportation to 
and from schools and colleges selected for training. Those who work ~or 
the company out in the country have quite a distance to cover in order to 
attend classes at the various educational institutions. This causes a 
high percentage of discontinued courses, as compared with those who live in ' 
the city or within easy transportation distance. 
Kinds of courses chosen by employees.-- Table 2 lists the courses se-
lected by employees. Forty-two courses are named and listed along with the 
number of participants in each course, and the number of schools that gave 
these cottrses. The most popular courses are Salesmanship, 86 participants 
at 13 schools; Accounting , 60 participants at 13 schools; Memory Courses, 
47 participants at three schools; Business Administration, 44 participants 
at seven schools; Dale Carnegie, 44 participants at ten schools; Personnel 
Administration, 31 participants at four schools; Quality Control, 21 parti-
cipants at three schools. 
It is felt that the courses showing the greatest number 
i 
o~ participants , 
I 
I 
does not necessarily mean that those courses are the best courses, but 
t~~t the courses are probably most closely related to the type of work in 
the various departments of the company that require the greatest number of 
personnel. It is also felt that certain courses chosen less frequently are 
ones that require special training and advanced education and are needed by 
only a limited number of technical occupations employing relatively few 
persons. For example, there are not as many bacteriologists needed as there 
, are salesmen, or boo~~eepers. lt is quite understandable that courses 
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having the smallest number of participants may be the best possible courses 
for the employee in terms of that individual's needs. 
It can be seen that the courses listed represent a wide range of fields ! 
I 
of study and embrace general studies such as English and Economics, sciences 1 
including Bacteriology, Electronics, and such trades as Sheetmetal Working, 
Steam Engineering, and Refrigeration. 'rhe \,ride variations in courses 
chosen suggest the varied and extensive kinds of education and t raining 
needed by 't.rorkers whose activities are combined to serve the needs of indi- ' 
vidual business and industrial organizations today. 
The total nmnber of participants shown in Table 2 (513) indicates that 
many of the 164 employees enrolled for two or more courses. 
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Table 2. The Kinds of Cotlrses, the Number of Employees who Enrolled I 
L~ them, and the Number of Schools in which the Courses I 
I were Studied. I I I 
I 
I Cours:es Participants Schools 
' 
- (1) (2) (3) 
I Accounting 60 13 Advertising 7 2 
cetylene WeldL~g 2 2 I Architectural D.ra~dng 4 2 Bacteriology 1 1 I 
Bookkeeping 3 2 I 
Business Administration 44 7 : 
Business Law 5 3 ' I I Comptometer 8 3 
·Corporation Finance 14 2 I 
DairJr Courses 3 2 ! Dale Carnegie Courses 45 10 
Debate 1 1 
Discipline and Disciplining 4 3 I Economics 8 2 
Electronics 4 3 I 
English Courses 11 5 
Finance 2 2 
Human Rel ations 9 3 
I Marketi ng 6 1 i I 
I 
Memory Courses 47 1 
I Parliamentary Law 1 1 
Personnel Administration 31 4 I I I 
I Photography 2 1 
I 
Psychology Courses 10 2 I 
! Price Control 9 2 I 
Public Speaking 16 8 
I 
Quality Control 21 3 
Refrigeration 2 2 I 
I Salesmanship 86 13 
I Sec~etarial Courses 7 5 
I Sheetmetal Drafting 1 1 Shorthand 5 3 
Social Sciences 2 1 
Statistics 14 6 i Steam Engineering 1 1 I Stationary Engineering 5 2 i 
Stenographice~ Courses 4 3 
Taxation Courses 2 1 i Test-~1easu.rements 2 1 
Toolmaking 2 2 
Voca bular:v 2 1 
I ' Totals 513 123 I 
-
To supplement the information in Table 2, the names of the educational I 
I 
J i nstitutions together vrith the various courses that were selected at each, I 
I 
I 
I 
and the total n~mber of part icipants attending the institution were compiled 1 
and listed below, in Table 2a: I 
Table 2a. Names of Institutions, Kinds of Courses and total enrollment J 
I 
Name of Institution Kinds of Courses and Total Enrollments ! 
I I ----------=(l~)------------------------(~2~)------------------~: 
_______ ._..~---~- ·-----------.l.C::..t.--------------~ 
Alexander I1unilton Institute Business Administration (.3) II 
American International College Acetylene Welding (1) 
American School English Courses (1) I 
Bentley Accounting, Business La,.,, Finance (6) I 
Boston Architectural Center Architectural Drawing (.3) 
Boston Center Adult Education Public Speaking (2) I 
Boston City Club Dartnell Clinic English Courses (2) I 
Boston College Accounting, Social Sciences (4) 
Boston University Accounting, Advertising, Bookkeeping, 1 
BusL~ess Administration, Corporation Finance, 
Economics, English Courses, Marketing, 1 
Personnel Administration, Psychology Courses J 
Price Control, Salesmanship, Secretarial ! 
·Courses, Shorthand, Statistics, Steno-
graphical Courses, Test-Heasurements, 
Human Relations (97) 1 
Brown University 
Bryant and Stratton 
Burke Electrical Code School 
Burdett 
Bushex, Herman H. (Tutor) 
1 Campbell Business 'School 
Dale Carnegie Institute 
Electrical Institute of Boston 
Felt and Tarrant School 
Franklin Technical Institute 
Gamble, Howrd E. 
Gough 'School of Business 
Statistics ( 4) j 
Accounting, Bookkeeping, Secretarial Courses, 
Shorthand, Statistics ( 5) 1 
Electronics ( 1) I 
Account:L'Ylg, Advertising, Business Adminis-
tration, Comptometer, Dale Carnegie Courses, I 
Human Relations, Price Control, Salesmanship ~ 
Secretarial Courses, Stenographical courses, I 
Taxation Courses (45) 
Stationary Engineering ( 1) I 
Salesmanship (19) 
1 Dale Carnegie Courses, Public Speaking (5) ! 
Electronics ( 2) ! 
Coroptometer ( .3) j 
Photography, Sheetm.etal Drafting (.3) 
Salesmanship ( 5) 
Dale Carnegie Courses ( 2) 
(Continued) 
.3.3 
Table 2a (Continued ) 
Name of Institution Kinds of Courses and Total Enrollments 
(1) (2) 
I 
1 Harvard University Accounting, BusL~ess Administration, 
Discipline and Disciplining , English 
Courses, Human Relations, Public Speaking, · 
Statistics (16) 
! Hickox Secretarial School Secretarial Courses ( 2) 
I High School of Commerce, ·springfield Memory Courses (47) Holy Cro·ss College Business Administration, Finance (2) 1 
Hussan College Dale Carnegie Courses, Public Speaking (2) 
International Accounting Society AccountL~g ( 1) 
International Correspondence School Refrigeration ( 1) 
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1 Kenyon School Accounting, Comptometer, Secretarial CoursEs 
(4) 
Jack Lacy's Salesmanship (1) 
Malden Business School Accounting (6) 1 
i :VJanchester Chamber of Commerce Shorthand, Stenographical courses (3) I :V~ssachusetts Institute of Technology Disciplining, Quality Control, I 
Macintosh College 
Merrimack College 
Metzler Institute 
Morse College 
Northeastern University 
Statistics (20) 
Business Law ( 1) 
Public Speaking ( 1) 
Dale Carnegie Courses (19) 
Business Administration, Salesmanship (3) 
Accounting, Business Administration, Busi-
ness Law, Corporation Finance, Economics, 1 
English Courses, Personnel Administration, 1 
Psychology Courses, Public SpeakL~g, 1 
Quality Control, Salesmanship, Statistics 1 (90) I 
i Peterson's Stationary Engineering School Steam Engineering, ~tationary : 
I Engineering ( 5) Radcliffe College AccountL~g, Discipline and Disci~lining, I I Personnel Administration (12) i 
1
1 
Rhode Island State Accottnting, Personnel Administration, 
Salesmanship ( 4) 
I Ricker Junior College Dale Carnegie Courses ( 3) Simmons College Bacteriology ( 1) ,. 
I Springfield College, University Extension Salesmanship ( 1) Staley College Debate , Parliamentary Law, Public Speaking 
I 
'Stonehill College 
Stroud, R. H. (Tutor) 
Accounting 
Dale Carnegie Courses 
(Continued) 
( 3) 
( 2) 
( 1) 
Table 2a (Continued) 
Name of Institution 
1 
University of Massachusetts 
University of New }kL~pshire 
University of Vermont 
I 35 
Kinds of Courses and Total Enrollments 
2 
DaD;f Cmtrses (1) 
Salesmanship (20) 
Dale Carnegie Courses, Salesmanship (12) 
Dairy Courses ( 2) 1 University of Wisconsin Wentworth College Acetylene Welding, Architect~~al Drawing, 
Electronics, Quality Control, Refrigeratio , 
Toolmaking { 6) i 
Worcester Junior College 
Worcester Polytechnic Institute 
Y. M. c. A. (Albany, Nevr York) 
Y. M. c. A •. (Portland, Maine) 
Public Speaking ( 1) 1 
Public Speaking ( 1) 
Dale Carnegie Courses ( 1) 
:Salesmanship ( 7) 
I 
The listing makes clear th~t institutions in and around Greater Boston, j 
including Boston University, Northeastern University, Harvard University, I 
and certain business colleges, have drawn the greatest number of participant! . 
The large number of opportunities for part-time study in the Greater Boston 
area, both in terms of number and ldnds of schools, as v1ell as in number 
and diversity of offering, represents an invaluable kind of asset to busines ; 
I 
and industrial organizations in the area vrho are concerned t..ri th the problem 
of employee education. 
2. Classification of Courses Studied 
. I Bases for groupings:-- With 42 separate and distinct courses listed, lt l 
was felt that a system of classification should be devised for listing the 
courses; that they should be gr ouped under descriptive headings that ac-
quaint the reader with the scope and area of the various courses. Course 
i 
.I 
groupings under the headings of Clerical, Administration and Financing, 
I Technical, Sales, E...Tlgineering, and Background or General :&iuca tion, \vere 
utilized. Each heading was to include courses that seei11ed to be associated 
with the type of occupational activity suggested b,r the heading. Courses I 
having to do with clerical \-rork, for example, Accounting, 'Secretarial, Book- ! 
keeping, et cetera, were grouped 1L'Tlder Clerical; cour ses having to do with 
36 
technical skills, such as Bacteriology, Photography, or Toolmaking, were 
grouped under Technical. Courses that could not be grouped under any parti- j 
cular type of worker activity, or that might be classed under several headin93' 
I 
were grouped under Background or General Education. Tables 3, 4, 5, 6, 7, 8 ~ 
show the courses grouped according to their classifications together with 
the number of participants taking each listed course. 
I 
I 
I 
I The number of educational institutions giving the various courses have , 
I been compiled. Table 2 and the supplementary list, Table 2a, have been com- 1 
piled to sho1;1 the reader the kinds of courses being taken by the participant~ 
the number of schools offering each course, the names of each school, the I 
I 
i 
names of each course offered by each school, and the total number of particil 
pants of the Refund Plan attendL'Tlg each listed school. The author feels thai 
this information can be easily absorbed in its table form. i 
' 
Table 3 was devised to shovJ the courses pertaining to office work under : 
the general heading of "Clerical 11 • \ 
I 
I t is believed that in this manner the courses t:b..at have the most merit 
for workers in this occupational activity and which are used could be empba-
I 
sized . Their importance to the purpose of the plan could be brought to the I 
attention of 
I went before. 
! 
I 
future participants who Hould profit by the example of those who 
i 
In the above table, AccmL'Tlting leads the field with a total n~ 
I ber of participants of 60 who availed themselves of the course in 13 differenl 
i 
: 
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I 
s chools. The five re~~ining courses all had participants of less than ten, ' 
with comptometer operation next on the list with eight participants who 
I \olere enrolled in eight different schools . 
I 
I 
I 
I 
. I 
Table 3. Names of Cot<rses , Number of Participants, Number of 
Schools Attended -- Clerical 
=======================================================================! 
Courses Participants Schools 
I 
(l) (2) (3) ------~~·--------------------------------~~--------------~~---------- 1 
·Accounting 60 13 
Comptometer Operation 8 8 
Secretarial 7 5 
Shorthand 5 3 
Stenographic 4 3 
Boo"¥..ke@ing 3 2 
Totals 87 34 
Courses related to adm;nistration and financing groupings.-- In this 
table all courses having to do ,,rith administration and financing have been 
grouped in a sL11gle category. 
Table 4. Names of Courses, NUlnber of Participants, Number of Schools 
Attended.-- PiUninistration and Financing. 
Courses 
Business Administration 
Personnel AiUninistration 
Corporation Finance 
Economics 
Disciplining 
Business La1·1 
Taxation 
Tests and Administr ation 
Finance 
Total s 
Participants 
(2) 
41.!-
31 
14 
8 
4 
5 
2 
2 
2 
-
126 
- -· 
Schools 
(3) 
7 
4 
2 
2 
3 
3 
1 
1 
2 
21 
I 
I 
I 
I 
I 
: 
I 
I 
I 
I 
Table 4 shows the frequency of enrollment in courses in the area of ad- ' 
I ministration and financing. The reader vrill notice such seemingly unrelated 
! 
I 
I 
II 
'I 
courses as Business Law and Disciplining. It is believed that t hese courses 
do have a definite place in t his category, that the legal phase of the com-
pany ' s business, and the disciplining problem of personnel and management 
can Hell come under the heading of Administration. This t able deals vrith 
the adminis tra.tion of the business, handling of per som1el, together vri th the 1 
financial and l egal phase of the company ' s business. bout four-fifths 
(59.5) per cent of the course enrollments in these areas lvere in Business 
-~ministration and Personnel Administration. That so many employees are in-
terested in personnel problems of management is Horthy of notice. That 
this type of course i s approved by the company is a commendable policy of in-
! 
service education of the staff in problems of human relations. A continual : 
i 
awareness of worker adjustment is certainly evidenced by t he title Personnel ! 
Administration, and speaks well for the future of the company. 
Courses related to technical a.ctiviti~.-- The courses in this category ! 
are f airly distinctive in comparison with other groupings. Frequency of 
enrollment is indicated. 
Table 5. Names of Courses, Number of Partic.ipa.nts, Number of 
Schools Attended -- Technical 
Courses Participants 
(1) (2) 
Quality Control 21 
Dairy Courses 3 
Acetylene Welding 2 
Bacteriology 1 
Photography 2 
Refrigeration 2 
'Schools 
(3) 
3 
2 
2 
1 
1 
2 
1- Toolmaking 1 1 
Total s 32 12 
3S 
1 Table 5 depicts 
I 
still another phase of the H. P. Hood & Sons business 
•• 
I 
I 
: 
!structure; under the 
I 
heading of "Technical" are grouped the courses Hhich are ! 
i 
of a technical nature. 
It '\-rould be interesting to learn why two participants enrolled in 
few "Photography". 'rhe explanation could be that the courses having only a 
!participants are the best for the particular individual and had been so 
!judged by the authorities. This may be sa id, 1vith justification, of all 
courses listed in the Refund Plan. The course "Quality Control" might be 
the 
~sed as an example. Inasmuch as the very business life of the H. P . Hood & 
I 
' 
I 
; 
i 
I 
Sons depends upon the quality of its various products, the course in "Quality ! 
i 
Control 11 having to do vli th the very make-up of the company 1 s products must ! 
command a high~y trained and competent personnel. This may account for the 
~5 .7 per cent of the total frequencies of Table 5. 
Courses related to sales activities.-- This group includes the largest 
umb f epa
6
r.ticipants in the Educational Refund Plan. 
Names of Courses, Number of Participants, Number of 
Schools Attended -- Sales 
Courses 
(1) 
Salesmanship 
Dale Carnegie 
Public Speaking 
Psychology 
Advertising 
1-fu.rketing 
Debatinlt 
Totals 
Participants 
(2) 
86 
44 
16 
10 
7 
6 
1 
170 
Schools 
(?.) 
13 
10 
8 
2 
2 
1 
1 
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'!'here are several interesting features about this table. For e:x:c1.mple 
I lrthe 
l 
Dal e Carnegie Course with 44 participants in ten schools has tuition fees · 
39 
varying from S127 to $75. This is the f irst time the author has noticed sue 
a difference in tuition costs. Therefore '{e make special mention of this 
f a ct. The University of Vermont cr~rged the H. P. Hood & Sons Educational 
RefLtnd Plan $127 for t he course, with three participants enrolled. Metzler 
lnstitute of Shelburne, 1%_ssachusetts charged $127 ldth 14 participants. 
Burdett was next on t he list with $100 tuition charge \dth three participantJ, 
I 
' $85 Hi th one participant and $75 vii th nine participants; Ricker J-unior Col- ' 
I 
lege charged $100 and had three participants; c. F. Gaugh School of Commerce 
has an advanced Dale Carnegie Course and charges $92 for one participant 
(this ::chool also lists a Dale Carnegie Course for $90 •·rith one participant); ' 
Harvard University's tuition charge for the course is $75 with one partici-
pant. 'I'here is no explanation in the records of the company for the Hide 
diversity of tuition costs. 
l t is believed t hat the size of the class has nothing to do -vrith the 
tuition cost of the course. 
Salesmanship led the total number of participants with an enrollment of 
86 . Almost 50 per cent of the aggregate of 170. 
~o attempt has been made to disparage the choice of courses as all the 
I facts pertaining to the final choice of the courses are not known to the 
I 
j outsider • 
I Courses rela.ted to engineering.-- ln this category a small number of 
I participants are noted, due chi efly, it is believed, to the relatively small 
I 
I number of Harkers engaged in engineering occupations 1n the company and the I 
1 specialized pre-training needed t o q_ualify for such courses. 
Table 7. Names of Courses, Number of Participants, Humber of 
Schools Attended -- Engineering 
-
-
Courses Participants Schools 
ll) 
-
(_2_)__ 
_i3j__ 
st~tionary Engineering 5 2 
Electronics 4 3 
Sheet Hetal Draf'ting 1 1 
.Architectural Dravling 4 2 
Steam Engineering 1 1 
Totals 15 9 
l 
I 
i 
I L..l 
I 
' This table contains courses having to do 1.-Ji th highly specialized phases 1 
of the area pertaining to engineering. Here again, the st~tement that I 
courses having only a fevr participants may be the best for that particular 
individual and has been judged so by the authorities holds true. No conunent 
can be made upon the validity of choice in any category I·Tithout facts uhich I 
are not available. 
Courses related to General Education.-- This category includes courses 
that could be placed under several categories. 
Table 8. Names of Courses, Number of Participants, Number of 
Schools Attended -- General Education 
Participants 
-----(~l~)----------------------~(2~)------------(~3~)----1 
Courses Schools 
Memory Courses 47 1 
English Courses 11 5 
Human Relations 9 3 
Vocabulary 2 2 
Parlironentary Law 1 1 
Social Sciences 2 1 --~.:;..;;.;=;;;-:;;...;;.;;::.=~:.=...- ----------·· -·--'-.;__-------
Totals 72 13 
1 1;2 
ThJ.s table has been titled 11Background11 because it was thought that 
the courses listed here could be classified under almost any category or in 
none; in either case, it was felt that they were too general in scope to be 
consigned to one department. The Memory Gourses attracted more than one 
half of the total participants in this category with an enrollment of 47 
from a grand total of 72. Forty-seven of the participants enrolled for 
the course in the High School of Commerce in .Spri."lgfield, Hassachusetts. 
4. Cost of Courses Elected 
Kinds of information relating to tu;tion charges of courses; costs 
levels ;_and frequencies of each level.-- It is believed that Table 9 showli1g
1 
I 
the wide distrib~ttion of tuition costs of all courses in the Refund Plan, 
rangLn.g f'rom ~3. 75 to $400.00, vrith a total of 60 cost levels, 1.rould be of 
great interest to the officials of the Educational Refund Plan, -especially 
those i nterested in the financial strtlcture and costs of the entire plan • 
.Also the addition of the Frequency column ranging from 1 up to 73 tells at 
a glance the distribution at various price levels . The total cost of the 
entire plan, approximately $19,176.00, with a total frequency of 455, is an 
overall picture of the financial strttcture of t he plan. 
Tabl e 9. Tuition Charges of Cour sas Studied Arranged to Show 
Enrollments at Each Level and Total Tuition Costs 
to the Company 
Cost 
Level 
i (1) 
l .w 3.75 
5. 00 
6.00 
7. 00 
I 8.50 
II 9.00 10.00 
I 12. 00 
12.50 
13.00 
14 . 00 
14.17 
14.75 
15.00 
18.00 
20.00 
22.00 
24.00 
25. 00 
26.00 
27.50 
I 30.00 
32.50 
35.00 
36.00 
40.00 
45.00 
50.00 
54.00 
55.00 
2 
22 
4 
1 
1 
1 
73 
4 
2 
3 
4 
3 
1 
27 
1 
18 
1 
2 
38 
2 
49 
26 
8 
4 
1 
5 
12 
2 
3 
2 
Total 
Cost 
(3) 
$ 7.50 
110.00 
24. 00 
7.00 
8.50 
9.00 
730.00 
48.00 
25. 00 
39.00 
56 .. 00 
42.51 
14.75 
405.00 
18.00 
360.00 
22.00 
48.00 
950.00 
52.00 
1347.50 
780.00 
292.50 
140.00 
36.00 
200.00 . 
540.00 
100.00 
162.00 
110.00 
Cost 
Level 
(1) 
$ 57.50 
59.00 
60 .. 00 
65.00 
66.00 
75.00 
76.99 
80.00 
81.00 
82.00 
85 . 00 
86.00 
87.50 
89.00 
90.00 
91.00 
92.00 
96.88 
99.00 
100.00 
115.00 
127 .oo 
135.00 
140.00 
150.00 
175. 00 
200.00 
202. 00 
225 . 00 
400,00 
f* 
(2) 
2 
7 
9 
1 
16 
18 
2 
7 
1 
3 
5 
3 
2 
4 
5 
3 
1 
1 
1 
4 
1 
17 
1 
1 
1 
1 
1 
1 
4 
_J._ 
Tot als 455 
*f - frequency of courses taken at each pr ice leve 1. 
Total 
Cost 
(3) 
$ 115 . 00 
413.00 
540.00 
65.00 
1056.00 
1350.00 
153.98 
560.00 
81.00 
246 .. 00 
425.00 
258.00 
175.00 
356.00 
450 .. 00 
273.00 
92.00 
96. 88 
99.00 
400.00 
115 . 00 
2159.00 
135.00 
140.00 
150.00 
175.00 
200.00 
202.00 
900.00 
400.00 
$19 .176.00 
I 
1 
I 
I 
I 
I 
: 
: 
I 
I 
43 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
J 
I n this table the cost l evel bavL~g the greatest frequenCj- is the 
~~10.00 level, with a frequency of 73. Quite a few levels bad a frequency 
of one; the lowest level with this frequency vras $6 . 00, and the highest 
was $400.00 . I t i s hoped that this table would serve as an indication of 
the wide spread of costs of courses in education today. 
It was decided to break down the cost l evel table still further i nto 
two tabl es . Table 10 shows the price range and f requency ratio of courses 
ranging from t he lowest level up to $102.00. It shows that approximately 
9~ of al l the courses taken in the H. P. Hood & Sons Educational Refund 
Plan were vri thin this price range . Also, vri thin this group, a total of 
approximatel y $14,500.00 was paid to the various schools, whereas the total 
amount paid to date for the entire Educational Refu_~d Plan amounted to 
approximately $19,176.00. 
Table 10. Price Range of Courses up to $102.00; Frequency vrithin 
Each Price Range ; Deviation from Estimated Average Price 
I 
144 
Price Range Frequency (f) Price Deviation (d) ~ 
(ll (22 (J) uJ ·I 
2-12 110 - 2 - 220 
13-22 58 -1 - 58 
23- .32 109 0 0 
.33-42 .31 1 31 
43-52 19 2 38 I 
53-62 23 .3 69 
6.3-72 17 4 68 
73-82 24 5 120 
8.3-92 .30 6 180 ' 
2.2- 102 6 7 42 I 
f548 
Totals 4Z7 
-278 I 
f d . 270 I 
I 
I 
I 
This table has been planned, along with t he table to follow (Table 11), : 
I i 
to point out the expense for carrying such a plan and j ust iorhat the company 
expects in return. The total cost comes t o slightly in excess of $19 , 000.00, 
or about $2,200.00 per year (assumed) since the plan went into action; and 
i t can be safely assumed that the company paid more than one half . Then the 
I company expects, and rightly so, some tangible evidences of return f or such 1 
an outlay of money. An effort has been made to show evidence of this return~ 
The same has been for courses costing above $100.00, but because of the . 
high tuition level, it was deemed advisable to list the title of each 
course , and the educational institution \·There this course was given. 
Table 11. Price Range of Courses over $102. 00; Frequency in 
Each Price Range ; the Total Cost of Each Level 
45 
\ This table shows the average cost of each course above $102.00; that 
li there were nine courses costing from $.ll5 . 00 to $400.00; actual tuition 
I charges are shown. A frequency of 28 occurred L~ this high-priced group. 
I 
The course showing a frequency of 17, or approximately 60 per cent of the 
tot~l number, is L~ the '127.00 level (Dale Carnegie Course). Reference to 
!Table 9 and the Supplementary List reveals that tb~ee of the 17 listed in 
I this course enrolled at the University of Vermont , whereas the remaining 14 
1 enrolled at the Hetzler Institute in Shelburne , Vassachusetts. 
The following is a list of the names of the other courses r eferred to i n1 
I 
/Table 11 and of t he institutions at \-Thich the courses \..rere taken: 
!Tuition Char~e Name of 'Course Name of Institution 
$115 . 00 
140.00 
150.00 
127 .oo 
175.00 
225.00 
202. 00 
400.00 
Speech Training (Spoken ·lord) 
Hilk a.~d Cream Testing) 
Dairy Methods 
Dairy l~nttfacturing 
Dale Carnegie Course 
Accounting 
Business 11anagement 
Sheet Hetal Drafting 
Graduate Course in Ha.rketing 
Staley College 
University of Hiscons i n 
Universit y of Wisconsin 
University of Vermont) 
Metzler Institute ) 
International Accounting So-
ciety, Auburne, Jv1a.ine 
Alexander Hamilton Institute 
Franklin Technical Instit ute 
Boston University 
Apparently a majority of the courses listed in this table were taken vdtfu 
a ftlture promotion in view, and this seems to have been in the minds of the 
supervisors vlho recommended that these courses be taken. At no time must thei 
reader have the impression that this survey is casting any doubt on the vali-
dity and reputation of the institutions listed; in fact, it is felt that the 
committee who investigated t he accredited schools for the H. P. Hood & Sons 
Educational Refund Plan did a very thorough and competent job. If .there has 
been any mistake in selecting the courses for the purpose in opposition to 
,
1
the expressed aim of the plan, no blame can ever be placed on the shoulders o , 
I 
I 
II 
any school offering a course; t hey all outlLne each and every course , toge-
ther Hi th the aim a nd purpos e of the course. Any one enrolling in such a 
course is assumed to have selected that course for itlbat is offered in t ]:1.at 
course and for no other reason. 
i 
I 
I CHAPT ER IV 
I 
I ~ALUATIVE REPORTS QN EDUC TIONAL REFUND PLANS 
I 
I I 1. General Types of Evaluat i on 
I 
Sa...l!lple Comments in the literature .-- From the 28 concerns contacted for I 
information about their educatioP~l refund pl ans , the author has bee unable 1 
I . 
: to secure statistics or r ecor ds that could be used as evidence of the re-
sults of the pl ans or programs . However , in all cases, the response t o the 
I inquiry as t o vihether the partie ' pants and the companies have benef '_ted from 
I the pl ans has been that , lack of concrete evidence notwithstanding, the parti~ 
cipating employees and the companies benefited greatly from the pl ans or proJ 
I grams, and the results have been entirel y satisfactory. The follo\·ling ex-
\ cerpts are presented from sample literat~tre on t his subject recei red by 
I the author . 
I 
I 
From ADULT EDUCATION IN INDUSTRY published by the Internat ional Ha.rves-
I 
ter Company: 
I "The period :iJmnediatel y following Horld War II brought in a . radically I new phase in industrial education. During these years Ll'ldustry was faced 
· with a host of ne\.J problems f or \·lhich the experi ence of the pre-war era I could no longer provide an easy s oluti on. Industry, f or many years aware 
I of itself as a social force , shifted its f ocus from technology t o human re-lations. To meet these problems and respons ibilities it recognized the ur-
[gent need for carefully planned, integrated programs of education and 
' training. 11 
From A CAREER v1ITH PROCTOR AND GAMBLE published by Proctor and Gamble 
I Company: 
11Proctor and Gamble follows a company-wide policy of promoting to exe-
lcutive positions from Hithin the organi zation so l-le give extra careful at-
tention to select ing t he r i ght men from the Various depart ments. The com-
,pany: has al so devi ' nl ans of trainin .nd.__on-.tl~ · _Mark exneti.enc.e _ 
-413-
lj 
II 
which assist men to develop rapidly. 11 
From ANNOUNCENENT OF COURSES published by United States Steel Company: i 
I "The purpose of the Graduate Study Program is to provide to United 1 States Steel employees a practical means of pursuing advanced technical 
·1 training." 
I 
From SOCONY VAC1JUliPS PLAN TO SHARE YOUR EDUCATION_U. EXPENSES published 
by the Socony Vacuum Oil Cornpany: 
11 11Jv1any of us have the des ire to continue our education after joining the J 
I company. In the course of our daily t-rork we often see hovr certain specific ' 
knm-1ledge or training can help us to better our position. If you have the I I need, the j_nclination, and the time, your company ~.,rants to help fulfill your 
desire for self-improvement. That is the purpose of your Socony Vacuum Edu-
cational Refund Plan, to encourage you to attend approved courses in accep-
table educational institutions." 
II 
II 
I 
II 
From ARMSTRONG CORK COMP l1.NY EDUCATIONAL REFUND PL_<lli FOLDER published 
by the fl~strong Cork Company: 
"It is hoped members of the organization will take full advantage of 
1 this Educational Program. It offers a means by which the individual can add 1 
to his effectiveness in his present and future assignments , and, at the same ! 
time, add to his personal satisfaction through increased knowledge and under 
standing of the complex world in which we are living. As has been said so 
many times, the success of any organization is dependent upon the quality of : 
its individual members, and the company welcomes this added opportunity to 
assist its employees in making the most of their talents." 
Evaluative data obtained from selected companies.-- Almost without ex-
.• ; ' 
ception, the letters received by the author reflected reactions t-ihich \orere 
generally favorable , where the company had an educational refund plan or a 
similar program. The following quotes are taken directly from letters re-
ceived from the various companies contacted in the course of this survey. 
11Such programs as described above do not serve directly as a basis for 
advancement in position or salary; they do, however , serve to increase the 
individual 1s potential value to himself and the company, thereby increasing 
his opportunity for advancement." Mr. E. ·E. Hoore , Vice President, Indus- j 
trial Relations Administration, United States Steel 'Company, General Offices 
Pittsburgh, Pennsylvania, letter of February 28, 1952. 
11 0ur Tuition Refund Plan r..as been in operation since 19.36, and while we , 
49 
I 
I 
50 
have no accumulated statistics, the courses taken have been a matter of j 
permanent record L11 each employee 1 s file . The majority of our employees hav~ , 
at one time or another, availed themselves of the program, and there is cer- 1 
taj~~y ample evidence in the files of both our officers and employees thst 
the traL11ing program has been beneficial to employee and management. 11 Mr. 
Donald D. Benson, Personnel Officer , Farm Credit Administration of Spring-
field, Massachusetts, letter of Febrt~ry 7, 1952. 
"Inasmuch as several of' our major plants are located near universities, 
and colleges, He do have many employees enrolled i.11 the night schools. ~ e I 
encourage individuals to participate in this type of training when they have I 
the necessary background and the desire." ~~ . J. G. PL~is , Staff Super-
visor of Training, Armco Steel Corporation, ~dddletoY.n, Ohio, letter of I 
February 21, 1952. 
11vle have never attempted to make any statistical survey to prove the 
value of this plan. In our opinion it is one of those things for which it 
uould be most difficult to obtain accurate statistics." Hr. Stuart W. Pal-
mer, Assistant Secretary Personnel Department, Aetn4 Life Insurance Company, 
Hartford, Connecticult, letter of February 6, 1952. 
I 
I 
"Several employees \.;ho have taken college courses on their 01m time 
through evening attendance at local schools, have been promoted to better 
jobs in the field that their educational experience has trained them for. 
Statistically, the statements in this letter can be supported o~y in indi-
vidual cases, because, basically, it is the individual's educational back-
ground, experience , and proven ability through performance that is the basis 
factor that govern his or her increase in job responsibility and/or a salary ! 
increase." Mr . R. M. Talbot, Supervisor Industrial Relations, Westinghouse 
Electric Corporation, Springfield, Massachusetts, letter of Febr~ry 29, 195~. 
''Our Educational Refund Plan was instituted just after the first of 
this year. Consequently, our experience 1.-li th it has not as yet been great 
enough to warrant too much comment about it. 11 Joseph H. Rowden, Persom1el 
Assistant, The Travelers Insurance Company, Hartford, Connecticut, letter of 
February 15, 1952. 
I 
"In our opinion, both the bank and the employee benefit from the Gra-
duate School, American International Banking, and special coltrses . Natural-
ly, all this is taken into consideration when makL~g promotions. ~bile I 
have no statistics to prove my point, we find, generally speaking, that am-
bitious individUEls , and thos e whose perforn~nce on the job is above average~ 
prepare for promotion by outside study." Hr. G. vl. Anderson, Assistant Vice I 
President, National Shawmut Baruc of Boston, l~ssachusetts, letter dated 
February 8, 1952. I 
I 
"These courses serve as a basis for advancement, in that the knowledge I 
gained can result in improved working skills and judgment . Thus they are j 
an indirect means for increase in salary as the student • s improved lmow- 1 
ledge is reflected in merit rat-tngs on the job." Mr. H. H. Chatfield, Train~ 
ing Director, John Hancock Hutu~l Life Insurance Company, Boston, Ivla.ssachu- I 
setts, letter of February 7, 1952. 
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"Unfortunatel y , vle have no statistics to prove that courses t aken mat- , 
erially aid advancement with;n the company. You can readLl y understand that 
many factors are responsible for an employee 's progress on the job. These 
include competence , work habits , attitude , experience , education (specifi c 
and general) and many other intangible factors -- all incapable of measureme_ v 
in definite terms. 
In general, we \•rould say that additional education is always beneficial 
t o employees and does improve the quality of their service to the company . 
Ie have not attempted to measure the degree of improvement, h0\16Ver. " 
:Hr . H. l<leckes , As s i stant to Personnel Nana.ger , Standard Brands Incorporated , 
New York, Nevi York, letter dated February 18 , 1952. 
. "We are, hovmver , at the present ti;·ne thinking about the establ ishment 
I of certain educati onal programs pos sibly in conjunction vTith certajn busines 
schools • 11 1'Ir . H. R. Hilson , Supervisor , Personnel Pr ocedures a nd Recruit-
ment, Pittsburgh Plate Glass Company, Pittsburgh, Pennsylvania, letter of 
February 7, 1952. 
11All of this study and training , v1hether in the company ' s program or 
in outside schools , naturally is deemed t o be of val ue to the employees . 
HoHever , there is no direct connection betHeen the passing of courses and 
salary increase or advancement . It is our theory that the benef its to the 
employee will result t o the extent that he is able t o put t o practical use 
the training and background which he r..as received. 11 :Hr. J . vl . Cunn ' ngham, 
I
, :f\1anager, Empl oyee E:iucation and Train;11.g , Netropoli tan Life I nsurance Compa.n ·, 
New York, Nevr York , letter of February 6, 1952. 
1 
11 
'Ie feel that this type of education i s defi."litely to our advantage . 
1 It also hel ps the employee , and i n many cases, makes advancem.ent pos s i ble, 
1 
as well as i ncreases in salary. However, we keep no statistics to prove or 
: disprove the statements . 11 }fr . C. F. Pinkston , Ass i stant to Director of Per-
i 
sonnel, The Goodyear Tire and Rubber Company , Akron, Ohio , letter of Feb-
ruary 14, 1952. 
I It can be seen from these state!n.ent s and particularl y from the statemen 
I 
of 11r . H. Heckes , Assistant to Personnel }1anager , Standard Brands Incorpora-
ted , that i ntangible factors make it practically impossible t o measure re-
j sults of these programs statistically . 
2. Evaluation of the H. P. Hood & Sons Educational Refund Plan 
Reports of participants.-- H. P. Hood & Sons Company has no statistics 
I I \vith Hhich t o \veigh the success or failure of the educational refund plan. 
I A management representative admitted , during an i nt ervieu, that t hey had 
studied the problem of weighing t he value of t he program and that the closest 
solution to the problem is the Personal Evaluation Sheet . This sheet (see 
Appendix C) is attached to the individual participmt 1 s record card . On thi~ 
sheet the employee is asked to state his personal opinion of the plan and 
of the courses taken; whether, in his opinion, he felt it was worthwhile; 
and if he 1-Wuld recommend it to others . 
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The f ollot,J'ing table has been compiled from the record cards of the part:i!r-
1 . .. clpan-~,s. 
Table 12. Evaluation of the Participants, Men and Women 
Evaluation l'-1en Women 
(1) (2) (3 ) 
Very Good 10 0 
Good 91 9 
Fair 27 9 
Poor 11 3 
No Comment 3 1 
Totals 142 22 
The information for t his table was compiled from the Evaluation Sheets 
of the participants ; the men outnumber the -vmmen 142 to 22. 
The general attitude tmvard the courses taken seems to be favorable . 
Out of a total of 142 men's evaluations, 101 were listed from 11Good11 t o 11Very 
Good 11 ; women 1 s eva~uations in the same category were nine out of a total of 
22. The men ' s evaluations listed a total of 27 in the "Fair" level, and nine 
women's evaluations were also listed. It is felt that this was rather high, 
I inasmuch as the money invested and the time and energy expended should have 
yie1l.ded a more favorable reaction. The men 1 s evaluation for 11Poor 11 was eleven, 
I 
making a total of 38 out of 142, a percentage of 26 for 11Fair11 and "Poor". 
The Homen's reactions in the 11Fair11 and "Poor" category was nine and eight , 
respectively, - a total of tvmlve out of 22, or about 55 per cent for this 
group . 
A follow-up to determine the reasons f or the ratings of 11Fair11 and 11 Poor 1 
might provide information that Hould be very useful in revieuing courses 
elect ions later. 
The following represents a cross-section of the comments f ound L~ the 
records of the various parti cipants , shoviing the names of the courses referre 
to. 
11Memory courses 1-10nderful for personal contact t·.ri th customers. 11 
J . E. (Han) Nutt Nemory Course 
"Breakdown very good , and a motivation for a better j ob in the future. 11 
M. Y. (Woman) Accounting course 
"Some of the phases were repetitious of the H. P. H ood & Sons' system. 11 
C. A. (Han) Elmer Wheel er course 
11Fair - assumes too much knowledge on part of student , brushing up on 
Statistics seems necessary on pupil's part." 
R. B. (Man) Quality Control 
"Okay, but I am taking f our courses; suggest moderation in number of 
courses taken. 11 
A. D. (Homan) Business .Administration 
11No good; instructor not sure of job; I do not recommend it . 11 
B. H. (l..foman) Shorthand-typing 
"Very good; am prepari.>J.g for the future ." 
A. L. (Man) Dale Carnegie 
11Course is good on most points , but not too informative on other. 11 
A. H. (\-loman) Elementary Photography 
"A very good course , but not helpful Lr:t my present work." 
H. H. (Man) Business Law 
"Good training for a salesman." 
A. W. (Man) Successful Selling 
I 
"Very good ; emphasized H. P. Hood & Sons' advancement along Labor Lines 
and Unions. 11 
F. G. (It-loman) Ivf..anagement Techniques 
I was disappointed." "Poor. 
A. L . (Van) Elmer Hheeler 'Sales 
"Not valuable i..n '.vork; good for personal life. 11 
E. T. (Han) Human Relations 
"Good ref resher." 
W. I-I. (Man) Business English 
Renorts of supervisors,-- Also on the H. P. Hood & Sons records of par-
ticipants were personal evaluations of the supervisors of the i..ndividual par 
ticipants in the plan. Under each employee's evaluation was an accompanying 
evaluation by his supervisor , in which his opinion was expressed with regard 
to the effects the plan seemed to have upon the uorker at his job. The fol-
loHing table discloses the reactions of the supervisors. 
Table 13. Evaluations of Supervisors of the Par-
ticipants of the Educational Refund Plan 
Evaluations 
Excellent. 
Very Good 
Good ••• 
Fair 
Poor 
. . 
Withheld judgment 
Totals 
Supervisors 
2 
. 2 
•• 10 
• •• 115 
15 
10 
8 
. . . . 160 
The information contained in this table was compiled from the Evalua-
tion Sheets \-rhich contain the personal evaluations of the supervisors 1.1ho 
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have had an oppo tunity to see the effects of the courses upon the daily 
work of each participant . 
Of the t otal of 160 evaluations , 127 range from "Excellent11 to 11Good 11 ~ 
a very good commentary on the value of the courses from the management's 
vieHpoint . Evaluations ranging from 11Fair11 to "Poor" totaled 25, sixteen 
per cent of the total· of 152, as eight Hithheld judgment until more time 
has elapsed . The returns of this table seem t o be more favorable toward I 
the plan than does that of Table 12 in -vrhich 26 per cent of t he participants ~ 
were critical of their own progress. This seems to be a heal thy sign in thai 
the employees t.rere not satisfied t-Iith the courses, perhaps because t here wer 
no immediate returns in the form of advancement in positions and salaries 
forthcoming. 
The supervisors of the participants seemed satisfied that the partici-
pants uith ambition had profited by taking the courses , and that the r e-
viards would come Ln time. The eight evaluations t.rithheld probabl y felt that j 
it was too early to fo1~ an opinion about a plan that has had so little time l 
to prove itsel f . 
cross-section of the evaluations expressed by the various supervisors 
follows: 
11The accounting course has been of great help to her in her vJork, also 
t he course in typing." 
G. B. (K~ecutive Secretarial Course) 
"Substantially helped improve his selling talents, and gave him many 
helpful ideas to put into practice. 11 
J. J. I. (Retail Selling and Collecting) 
"Very little , if at all; may be of some value not discernibl e in his 
present position. 11 
H. W. (Advertising Principles) 
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"Supervi sors \.Jere taught about setting example s for hel p , such as p ick-
ing up a piece of paper off t he fl oor s o they will do the same! tt 
T . H. (Discipl ine ) 
~'Can t el l bet t er l ater. 11 
W. N. C. (Soci al Psychology) 
"Devel oping h is mentality for future respons ibility . " 
C. P. ( ccounting) 
"I do not t hink the course will hel . him t oo much as he is a good cus-
t omer 1 s man no'\-1 . 11 
• D. (Salesmanship ) 
"Mi nutely! " 
"Not much help." 
11l'Tot much hel p i n his o~om work . 11 
"Good refresher , but could have d one 1-rithou t it ." 
W. M. (SalesiD.anshi p) 
"I think he feel s more sure of himsel f Hhen talking uith producer and 
customer . 11 
v • Ivl . (Dal e Carnegie Course ) 
"Tii·ne wil l tel l, t oo s oon to ID.ake any observati ons. Do think , hovmve , 
tha. it is bound t o be helpful . 11 
E. vl . (Sales Cl L11ic ) 
11Good start toward standardi zati on , good thing, \<Jill improve service 
to Sales Department. 11 
H. S. (Filing) 
"1> o help from sales angle, but is an asset in developing his m ·nd . 11 
A. T . (Accounti ng and Laio/ courses ) 
11Broader point of viei.J . 11 
B. A. (Ro1n1d Table Discussi ons) 
I 
i 
I 
I 
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11Too early to determine , bu " i s using it in his co t acts ; secured a nev.r ' 
customer t oday." 
H. S . (Sales Clinic ) 
11 The advantage to 'li' . _ , of course , lies in 
him better preparation a nd instructi on in the 
delinquent a ccoUlTts , a d a l so in the handling 
of cred "tors, or committees." 
T . ~·I. (Debating) 
the fact tha it gives 
handling of difficult or 
and conducting of meeting~ 
I 
I t appears that there is quite a bit of adverse criticism regarding the 
! 
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Hood Ed. catioP ..al Refund Plan, but 
comments uere aimed maiP~Y at the 
the author is of the opinion that the I 
courses taken, and agai nst the personaliti1s, 
and not so much against the plan itself. 
I 
; 
CHJI.PTER V 
Sffi.lH.ARY .tu'J"D CO 'ICLUSIONS 
I 
I 
I 
study ·vras t o survey the Purposes o 
H. P. Hood (: ons .Educ tional · efund Plan. 
i 
Descr-iption of the items . -- The r e cords of t he parti cipants of the plan\ 
and participant Here r evieued. Th · _I an . the evaluations of ' )oth supervise 
teen tabl es ana a sup:_)lementary list u _! e devised to shovr the various de-
partr·ent s of the company, the number of par tici pa...n.ts i n each course, the 
ru"lount o:C' tuition po.i d fo the various courses , the differ nt price levels. 
'I'he course s Here grouped ... ogether under various ~ ;ork competencies. Th 
titles of t he courses , and the n mes of ths educat i onal institutions at-
t ended vrere listed. The ... efund Plans , o similar programs of other com-
panies, uere evievred, a..n.d compared uith that of Hood. The personal opin-
ions of t he managements of the differ ent compani es vrer e solicited · and 
r eceived. 
Conclusions.-- It is believed that there i s a defi nite trend tou d 
educational refund pl ans , or their e quival ent , by most l arge and progres-
s i v e business concer ns, a s evidenced by letter s fro~ various compa...n.i es 
quoted i n Chapter DJ , Section 1 . 
1. The per sonal evaluat i ons of t he pl an by the part i ci pants and by 
manage_ ent uer e generall y favor able . 
2. It uas t _ought that uhen t he personal eval uat i on of the p · tici pantl 
I uas u.n.:'avo able to the pl an, that it 1-oln.S due to poo selecti on, lack of 
- 5$-
ability t o handle the assignment s , impati ence for promotion, or salary 
advances. 
3. It is f elt that the H. P. Hood & Sons Educati o11..al Refund Plc..n , al-
though lacking statistical data, can be j udged as being beneficial both to 
the empl oyees and to management . 
4. That time 1vill indicate possible outcomes of course study not dis-
cernibl e at this time. 
5. That for t he money and effort expended, the r eturns were satis-
factory. 
6. It is f elt that all the plans compared i n this survey are basically : 
of the sane pattern; the purpos es and a ims are identical. 
7 . That the inte.ngibles i nvolved in such a survey are impossible to 
measure , and that the reacti ons of those responsible for the continuance of 
I such programs should be considered as beb1g the only criterion for judgment. 
B. It is believed that some companies , haviP...g the facil i t ies and the 
money, feel that maint a i ni ng and operat:Ll"lg their 0 1vn educati o!'l..al instltutions 
1-1iih their 01m instructors , is a more efficient pl an . 
9 . That &lucati onal Ref u.'t"ld Plans are justified in being maintain d, 
and that the returns far outweigh any disadvantages that may result from 
such programs . 
It is urgec that a future survey be made ui t h particular attention being' 
I 
paid t o t he selection of cou~ses. P~so that a more complete record card be 
devised, f r om >·:hich the management may be able t o gauge the progress due to 
participation in the Ref1.md Plan. Ho1v thi s could be done could result from 
Ia thorough research :Ll"l the methods of recor d-keeping by all the companies 
in the United States vrho have programs of this nature . 
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APPENDICES 
APPEl\JDIX A 
Copy of letter sent to various companies 
DlanJ{ Insurance Company 
77 Blank Street 
BlarJk City, Tennessee 
Director of Perso~nel 
Dear Sir: 
Would it be possible for you to ansvrer a few questions concerning your 
company? 
. Do you have nm·T in operati on an Educational Refund Plan? B:'Jr that I 
~ mean are your employees encouraged t o take courses in colleges, universities, I or business schools at the expense of your company? 
Do t hese courses serve as a basis for advancement? 
Are t hey a means for an increase in salary? 
1 Have you found that your employees have gained any additional knO't.Jledge 
t~~t has been a means of linproving their service t o your company? 
I am engaged in graduate work at Boston University, and I need data on 
the above questions . fhve you any statistics to prove the points? 
Thank you for ~~1 information that you can give me . 
Sincerely, 
Lav~ence J. Cicero 
APPENDIX B 
LIST OF C01'1PANI:&S COI-J"TACTED FOR REFUND PLJ\.NS 
Aetna Life Insurance Company, Hartford , Connecticut 
Armstrong Cork Company, Lancaster, Pen..nsylvania 
Richard DuPont Company, ~·lilmington, Delaware 
Goodyear Tire and Rubber Company, Akron, Ohio 
Standard Oil, NeH York, NeH York 
Proctor and Gamble, Cincin..nati, Ohio 
Armour Company, Chicago, D~linois 
United States Steel, Beth~ehem, Pe~~sylvania 
Union Carbide and Carbon, New York City, N. Y. 
American Telephone and Telegraph, Ne'\.T York, Nevi York 
International Harvester, Chicago, Illinois 
Armco Steel Corporation , ~!fiddletown, Ohio 
Kaiser JlJ.uminum and Chemical Corporation, Oaldyn, Ce~ifornia 
Pittsburgh Plate Glass Company, Pittsburgh, Pennsylvania 
General Electric Company, 1-Iest Lynn, Nassachusetts 
J ohn Hancock Insurance Company, Boston, }assachusetts 
National Shm.Jlmlt Bank, Boston, Na.ssachusetts 
Federal Land Bank, SprLngfield, Hassachusetts 
Metropolitan Life Insurance Company, New York, New York 
Travelers Instlrance Company, Hartford, Connecticut 
Westinghouse Corporation, Springfield, Massachusetts 
Liberty Hutual Instu·a.nce Company, Springfield, Massachusetts 
Perkins Package Hachine Company, Springfield, Hassachusetts 
Boardwalk National Bank, Atlantic City, Nevi Jersey 
Standard Brands , NeH York, Ne1.-1 York 
Socony-Vacuum Oil Company, Net-T York, New York 
Farm Credit Administration of Springfield, Nassachusetts 
Remington Rand, Inc., New York, New York 
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APPENDIX G 
COPY OF J!,"VP.LU.ATION SHEEr, H . P. HOOD & SONS 
TO : 
FRDH: DATE: 
1 hen you deliver the enclosed Educational Refund check, 1vill you please 
obtain the ans1...rers t o the fol lowing questions in the course of your 
conversation \-Iith your employe. This \-lill be helpful in measuring 
the wor th of the courses ,.;·hich hav e been t aken. Please r eturn t he 
sheet to me vihen you have jotted do1.-m your comments. 
1. Employe _________________________ _ 
Course~--------------------------
School __________________________ _ 
2 . ~Ihat did the employe think of the course ? las it worth-
while? Did the employe get out of the course Hha t he 
expected? Wo~ud he recommend i t to others? (Include any 
other hel-pful comments . ) 
3 . Hm-1 did the course hel p the employe in his vrork , if 
at all? 
